Highlights:
 Network of Road Reps Meeting:  18 August, 2012
Sixteen  Directors, Road Reps and family attended the 2nd Annual Potluck hosted by Donna & Fred at 146 Arthur Road. 
Present: Road reps :  Jeannie Gilpin.  Roberta Hayley, Bill MacPherson, Bruce Raby, Connie Stackhouse & Donna Doelman (6)
Board Members:  Pat & Jim Lampman, Ian MacDonald, Connie Stackhouse, Gord Welby & Donna Doelman 

Agenda Items:
Cottage Watch Initiative:

Ian MacDonald, Chair of the Cottage Watch initiative brought the group up to date

-sign prototype on display from Prodecal in Perth.  Consensus by group to  purchase the larger size
-waiting for approval from OPP provincial office to use the OPP logo

-propose 2 signs at the entrance of most roads and at the 2 boat launch areas for approx. 15 signs.  
-discussion as to how to present a unified approach around the lakes.  Spring (2013) may be the best time to organise the meeting aspect of the Cottage Watch Program  as outlined in the Cottage Watch Manual
Septic Savvy Workshop : Jim Lampman reported on a very good workshop held that morning in Perth.  He noted several interesting facts, including that availability of  some funding to correct older systems.  Since septic systems are now part of the building code, inspections can be mandatory.  Jim purchased an informative DVD that he is willing to lend to anyone requesting it. 
Bennett & Fagan Lake Map:  Martha Bradburn continues to work on this project. 

Membership:  membership lists organized by roads were distributed. Potential to reach 100 members this year. 
Materials:  Donna provided plastic folders for all the Road Reps.  A table of information materials were on display for selection. 
Dates for 2013: 

Spring Road Rep  Mtg. : 25  May @ 1:30 at Roberta Hayley’s 288 Burke Lane

AGM:  13 July  @9:30 @ 
Potluck and Road Rep Meeting: 10 Aug. @ 4pm at Donna Doelman’s 146 Arthur Rd. 
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